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Association Elects New Officers, Hears Ministry
Reports, and Plans for New Year at Annual Meeting

The Annual Meeting of the East Central Baptist
Association was held September 21, 2017 at Faith
Christian Fellowship in Anderson IN. Eighteen
messengers, representing 7 member churches
were seated to conduct the annual business of the
Association. Attendees heard reports from the
treasurer, moderator, State Convention of Baptists
in Indiana Director, International Missions Board,
Church Planting Team, Church Ministry Team,
Chuch Health Team, Trustees, Baptist Collegiate
Ministry, and Ad Hoc Committee.

The following officers were re-elected for the 2017
-18 year: James Marlow, Moderator; Ron Ross,
Vice Moderator; Pat Storm, Assistant Clerk and
Assistant Treasurer; and Jon Nichols, Treasurer.
With the sale of the ECBA Office/BCM House,
new trustees were not added to the 4 who were
currently serving. They include: Zach Beachy,
Chair; Amos Rodgers, Joe Fox, and Don
Sweigart. The nominating committee had been
unable to find anyone willing to serve as
Associational Clerk and no nominations were

New Day Baptist
Church—Alexandria

Dedicates New Sanctuary

New Day Baptist Church in Alexandria held a
dedication service for their newly constructed
sanctuary on Sunday, December 3. The new
sanctuary can accommodate 325. It took 5
months and over 600 volunteers (many from
Mississippi Nail Benders) to build it. 175 were in
attendance for the dedication service that
included a baptism. A celebration fellowship meal
was held following the service.

made from the floor, so that position remains
vacant.

Under other new business, the Association voted
to accept the Ad Hoc Committee’s
recommendation to begin publishing ECBA’s
newsletter, The Communicator, on a monthly
basis beginning in 2018 and to adjust the
Administrative Assistant’'s salary to
accommodate this change. This was included in
the 2018 budget that was presented and
accepted. The Association also accepted the
proposed meeting dates for 2017-18 and the
resolutions that were presented by the
arrangements and resolutions committee.

Additionally, the Association voted to change our
November meeting objective. Currently, a
January through December calendar is
presented at that meeting. That will be changed
to present a September through August calendar
at the Annual meeting then plan a time of
thanksgiving, worship, and praise along with a
fellowship meal for the November meeting.

The Association also accepted the Ad Hoc
Committee’s recommendation to make a
constitutional change that would enable any
mission church which has constituted and wishes

(Continued on page 2)
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It is not too late for churches to calendar a Winter or
January Bible Study. The SBC date is January 7-14,
2018 and focuses on a study on the New Testament
letter known as First Peter. Frank Bruce has provided
a study companion entitled, Living as Strangers in a
Secular World, a very fitting title for a very timely
study. The outline in Bruce’s book accurately uses
the twenty-three paragraph divisions of the letter.

Pastor, you are encouraged to exegete this letter and
present its content over an extended period of time, if

(Continued from page 1)

to become a member of ECBA to do

The EDUCATION COORDINATOR shares...

possible. If you can schedule this study for three to
five weeknights, your people will be fed with excellent
substance and you will be blessed in the process of
preparation and presentation. If, however, you wish
to have such a study, but realize the necessary
preparation time is impossible, feel free to contact
the ECBA Education Coordinator; he would enjoy
such a ministry opportunity in your church. He can
be reached at roro062@att.net or by phone at 765-
216-1143.

ECBA Quarterly Meeting Approves 2017-18
Calendar and Considers Purchasing Inflatables

so at any calendared business
meeting, rather than having to wait
until the Annual Meeting.

Regarding the Ad Hoc Committee’s
recommendation to secure a modified
Director of Missions or a Pastor-to-
Pastor position, a motion was made
and accepted for the moderator to
appoint a new Ad Hoc Committee
who would address in more detail a
possible action plan, showing a brief
job description and a financial plan for
funding. This would be presented at
the Semi-Annual Meeting in March
with plans to vote on the defined plan
at the 2018 Annual Meeting.

The credentials committee made a
recommendation to approve the
admittance of Remedy City Church as
a participating member of ECBA. The
recommendation was unanimously
accepted.

The Annual Meeting was adjourned
and followed with a time of worship
through music and preaching of the
Word. Host pastor, Dana Jones,
referenced Ecclesiastes 3 and
Matthew 24 and spoke on “What
Time Is It?”

The first Quarterly Meeting for the
2017-18 year was held on Thursday,
November 9", 2017, at North
Delaware Baptist Church in Muncie.
Eleven messengers from four
member churches were present to
conduct business.

Moderator James Marlow (North
Delaware) led the business meeting.
Reports were presented. The ECBA
continues to be in a fiscally stable
condition and no longer shows a
monthly financial loss since the sale
of the ECBA Office/BCM House.

Highlights of the Church Ministry
Team included:

Education: The Educational
Coordinator, Ron Ross (North
Delaware), has provided emailed
information on significant
denominational and church
history events. Upcoming is the
Winter Bible Study (see article
above). Ron encouraged our
churches to participate in this
emphasis along with other
denominational emphases; such
as, Baptist Doctrine Week, Social
Issue Sunday, Racial
Reconciliation Sunday, Christian
Home Week, and Personal

Evangelism Commitment
Sunday.

International Women’s Ministry:
Louise Welty (North Delaware),
Ministry Coordinator, shared that
they have 12 International
women and 7 American women
enrolled for the semester. She
encouraged the churches to join
her for their Thanksgiving meal
on Saturday, November 18", at
the Schiedler Complex Office.

Disaster Relief: Joe Fox (Old Town
Hill), Team Coordinator, share
that 64 volunteers had served 99
families through this ministry.
They have built 11 ramps,
assessed 122 homes and
worked on 99. They have also
competed 18 trainings and used
the shower units 6 times. They
have had 62 ministry contacts,
31 chaplaincy contacts, and 7
gospel presentations.

Highlights from the Church Health
Team report included:

Children/VBS: Coordinator, Brenda
Brooks (Redeemer), will be
attending the VBS Training at
Ridgecrest, January 6-9, 2018.

(Continued on page 7)
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International Women’s Ministry Shares an American Thanksgiving

Again this year, the International
Women’s Ministry hosted a
American Thanksgiving meal. Held
on Saturday, November 18" at
7:00 p.m. at the Schedler complex
office, the event featured
traditional Thanksgiving fare.
International Women’s Ministry
Coordinator, Louise Welty (North
Delaware Baptist Church), shared
that she used to carve the turkeys
and put then into pans to serve but

the ladies said they wanted to see
the baked turkey, like in traditional
pictures, so she began baking a|
small turkey to leave whole along |
with pans of sliced turkey to serve.

Many of the women attend with
their family members. It is a
wonderful opportunity to share the -

anyone in our ECBA churches to Interr;ational Women’s Ministry Coordinator,

attend and help with this ministry.  Louise Welty, coordinates the annual

Thanksgiving dinner.

DANIEL PRAYER

ANNI

The ECBA Prayer Ministry Team gave away a free “The Daniel
Prayer” prayer bundle in a drawing from all who registered on the
ECBA Facebook Page. Pat Storm (Redeemer) won the bundle.
The team is now encouraging ECBA Churches to fast and pray
for God’s direction in the new year. Find more information at
https://www.andwhenyoupray.org/prayerblog/12/29/2017/

Revitalize Your Life With
Prayer And Fasting

GRAHAM

revitalize-your-life-with-prayer-and-fasting.

LOTZ



https://www.andwhenyoupray.org/prayerblog/12/29/2017/revitalize-your-life-with-prayer-and-fasting.
https://www.andwhenyoupray.org/prayerblog/12/29/2017/revitalize-your-life-with-prayer-and-fasting.

Page 4

VOLUME 31, ISSUE 3

Disaster Relief Volunteers Minister to Flood
Victims Plus Build Wheelchair Ramps

The Disaster Relief Team has been
busy doing mud-outs in homes
affected by flooding in the Bowell, IN
area. They have also been doing tear
-outs in Rome City, IN. These have
been a great opportunity to help
people and share the gospel.

The first time out of her house in 1 1/2 years,
thanks to the wheelchair ramp built by DR

Volunteers encircle the woman for whom they built a wheelchair
ramp. Back row: Jim Crume, Cam Miller George Euckard, Adrian

When they are not
busy with DR
assignments, the
team has also taken
the opportunity to
help people in the
East Central Indiana
area by building
wheelchair ramps. On
September 19,
nineteen  volunteers
showed up to install a
wheelchair ramp at a
home in Anderson.
The woman who lived
there had not been
out of her home since
moving in 1 % years
ago. The team was also able to share
Christ with her and plan to follow-up
plus provide further help later.

by T
o 75T

Fox.

Here are some recent statistics of this
ministry:

Callouts
e 10 homes in
Huntington

e 3 homes in Salem

e 64 homes in Rome
City

e 22 homes in Boswell
Families served: 99
Volunteers served: 64
Ministry contacts: 62

Chaplaincy contacts:
31

Ramps built: 11

Gospel presentations:
7

Total homes
assessed: 122

Helped 5 families in
our local area.

McKinney, Pat McKinney, Gary Cross, and Danny Wiggeson. Front

row: Tim Lowe, Al Cooper, Larry Miller, Mike Chapin, and Jeff Hall.

Not picture: Joe and Darla Fox.

Completed 18

R U L o et AT

Disaster Relief Volunteers. Back row: Roger Hargis, David Rhorer,
Rodney Albright, Denny Smith, Glenn Watkins, Jerry Cook. and
Bob Hill. Front Row: Kelly Albright, Jeff Hall, Joe Yeagle, and Joe

trainings.

Shower units have been used 6
times.

Disaster Relief Coordinator, Joe Fox,
encourages the ECBA churches to
have a DR presentation at their
church. It can be easily arranged by
calling him at 765-729-1366.

The DR Team did several tear outs for
flooded homes in Huntington, Salem,
Rome City, and Boswell, Indiana.
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ECBA & SBC 2018 Calendar

Month Date Day Time Place Event
January Entire Your Church Call to Prayer
month
4 Thursday 10:00 am Halteman Village Leaders Lab /Pastors & Staff
Muncie Luncheon
7-14 Sun - Sun Your Church January Bible Study
21 Sunday Your Church Sanctity of Human Life Sunday
February 1 Thursday 10:00 am New Day Baptist Church Leaders Lab /Pastors & Staff
- Pendleton Luncheon
Entire Your Church ATrue Love Wait
month
11 Sunday Your Church Racial Reconciliation Sunday
12-18 Mon - Sun Your Church Focus on WMU
17 Sunday Your Church Childrenods Mi 4
March 1 Thursday 10:00 am | New Day Baptist Church Leaders Lab /Pastors & Staff
- Alexandria Luncheon
4-10 Sun-Sat Your Church Youth Week
4-11 Sun-Sun Your Church NAMB Week of Prayer & Mission
Study & Annie Armstrong
Offering
15 Thursday 6:00 pm New Day Baptist Church | Association Council Meeting
- Alexandria
15 Thursday 7:00 pm New Day Baptist Church Semi-Annual Meeting,
- Alexandria Speaker: Chris Hubler
18 Sunday Your Church Church Planting Emphasis &
Substance Abuse Prevention
April 5 Thursday 10:00 am Faith Christian Leaders Lab /Pastors & Staff
Fellowship — Anderson Luncheon
6-7 Fri-Sat Indianapolis Transformed Women’s Retreat
8 Sunday Your Church Cooperative Program Sunday
15 Sunday Your Church Baptist Doctrine Study
22 Sunday Your Church SBC Seminaries Sunday
May 3 Thursday 10:00 am Kingston - Anderson Leaders Lab /Pastors & Staff
Luncheon
6 Sunday Your Church Senior Adult Sunday
13-19 Sun-Sat Your Church Christian Home Week
17 Thursday 6:00 pm Halteman Village Association Council Meeting
Muncie
17 Thursday 7:00 pm Halteman Village Quarterly Meeting — Speaker:
Muncie Nathan Watson
20-27 Sun-Sun Your Church Baptist Association Emphasis
June 7 Thursday 10:00 am Old Town Hill Baptist Leaders Lab /Pastors & Staff
Church - Muncie Luncheon
9 Saturday Dallas, Texas Crossover
12-13 Tue-Wed Dallas, Texas Southern Baptist Convention

Ssi ol
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ECBA & SBC 2018 Calendar

Month Date Day Time Place Event
17 Sunday Your Church Baptist Menos
24 Sunday Your Church Mission: Dignity Sunday
July 1 Sunday Your Church Citizenship & Religious Liberty
Sunday
5 Thursday 10:00 am Remedy City - Muncie Leaders Lab /Pastors & Staff
Luncheon
22 Sunday Your Church Send Relief Sunday
August 2 Thursday 10:00 am New Day - Muncie Leaders Lab /Pastors & Staff
Luncheon
5 Sunday Your Church Social Issues Sunday
12 Sunday Your Church Student Evangelism Day
19-25 Sun-Sat Your Church Worship Music Week
September Entire Your Church State Missions Offering
month Emphasis
2 Sunday Your Church Single Adult Sunday
6 Thursday 10:00 am | North Delaware - Muncie Leaders Lab /Pastors & Staff
Luncheon
16 Sunday Your Church Anti-gambling Sunday
20 Thursday 6:00 PM Old Town Hill - Muncie Association Council Meeting
20 Thursday 7:00 pm Old Town Hill - Muncie Annual Meeting
Speaker: Bruce Reynolds
October 1-31 Entire Your Church Cooperative Program Emphasis
Month
4 Thursday 10:00 am Redeemer - Anderson Leaders Lab /Pastors & Staff
Luncheon
7 Sunday Your Church Personal Evangelism
Commitment Day
8-9 Mon-Tue Highland Lakes Baptist Pastors Conference & State
Camp Convention Annual Meeting
14 Sunday Your Church Global Hunger Sunday
November 1 Thursday 10:00 am TBD Leaders Lab /Pastors & Staff
Luncheon
3 Sunday Your Church Disaster Relief Appreciation Day
8 Thursday 6:00 pm Redeemer - Anderson Association Council Meeting
8 Thursday 7:00 pm Redeemer - Anderson Quarterly Meeting
Speaker: Brad Storm
December 7 Friday 6:30 p.m TBD Pastor & Staff Christmas Party
2-9 Sun-Sun Your Church IMB Week of Prayer & Mission

Study & Lottie Moon Offering

Emp
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Glimpses of the ECBA Christmas Party

The ECBA Christmas Party, held on
December 3™, 2017 at 6:30 p.m. at
Redeemer Baptist Church in
Anderson, began with a dinner of
lasagna, chicken tetrazzini, salad,
California vegetables and bread
sticks and was topped off with a
variety of desserts, including coconut
cake, cheesecake, and tarts. A time
of sharing, prayer, and then a fun
White Elephant gift exchange, all
surrounded with good fellowship and
laughter, concluded the event. Here
are a few pictures from the evening.

Brad and Lisa Storm (Redeemer) and Kathy and
Steve Grant (Gaston) listen as Chris Hubler
(New Day) shares a story.

R

Nancy and Harrison Williams (New Day - Alex),
Elaine and Ron Ross (North Delaware), Jim and
Jama Marlow (North Delaware) and Mae Dean
(Redeemer) watch to see if the next person will
steal a gift or select a new one.

Heather Cowin and Chris
Hubler can’t stop laughing

Cowin
Duck

when Jeremy
(Portland) gets a
Dynasty doll in his gift.

Tami and Chris Hubler
(New Day).

and Dale Trego (New Day - Muncie) watch
and wait as gifts are selected.

(Continued from page 2)

On April 14™ 2018, she will help
with  VBS training at Highland
Lakes Baptist Camp. ECBA will
be hosting an Associational VBS
training on May 5" from 10:00
a.m. — 12:00 p.m. at Redeemer
Baptist Church.

Prayer Ministry: Coordinator, Tami
Hubler (New Day), was unable to
attend the meeting but Team
Leader, Mary Fullhart (Old Town
Hill), shared that the ECBA
Prayer Ministry Team had
announced a giveaway
opportunity for our churches or
small groups. One “The Daniel
Prayer” prayer bundle will be
given away in a drawing from all
who register on the ECBA
Facebook Page.

WMU/Women’s Ministry: Mary
Fullhart, Coordinator, announced
that the ECBA Ladies Retreat has
been scheduled for Saturday,
April 28", 2018 from 10:00 a.m. —

4:00 p.m. at Old Town Hill Baptist
Church in Muncie. Christian
Gospel Recording Artist, Cheri
Taylor will be speaking on the
theme “Don’t Waste Your Life.”

Business included the approval of the
2018 ECBA Calendar (See pages 6-7
for a copy of the calendar) and a
motion to have Pat Storm
(Redeemer) investigate the interest
level of the churches, costs involved
to purchase, and the cost of
maintaining giant inflatables, such as
a bounce house, for the churches to
use. She is to bring a report on this at
the Semi-Annual Meeting.

According to the motion passed at the
Annual Meeting, the moderator was
to name a new Ad Hoc Committee
who would be commissioned to come
up with a more detailed possible
action plan for ECBA to secure a
modified Director of Missions/Pastor
to Pastor position plus develop a brief
job description and a financial plan to
fund the position. Jim said he has had
difficulty finding people who were

willing to serve and currently has only
1 who has agreed to be on this
committee. He asked for everyone to
pray about this.

Pat Storm also noted that there were
a few errors in the 2017 Book of
Reports. Most were misidentification
of messengers, Ron Ross and
Michael Calvert’'s, (both from North
Delaware) church membership. There
were also errors in Dana Jones (Faith
Christian), Tim Overton (Kingston),
and Bruce Reynold’s (Old Town Hill)
phone numbers. Anyone needing
these corrections can contact Pat.

Following the business portion of the
meeting, Jeff Connor (Old Town Hill),
accompanied by Dee Filler (Old Town
Hill) on the piano, led in singing.
James Marlow presented a message
on Revelation 12:7-12 then closed the
evening in prayer. North Delaware
hosted a time of fellowship, serving
cookies and coffee following the
meeting.
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10 Easy Ways to Create a Safer Church This Sunday

A marital disagreement turns 3. Invest in two-way radios. Invite local law enforcement, a

violent prior to a pastoral Two-way radios eliminate spotty fire marshal, ambulance service,

counseling session. A distraught
intruder walks into the church
office, making demands. A man
carrying a semi-automatic
weapon enters the sanctuary
during a Sunday morning service.
Do you still think it can’t happen
to your church? What if it does?
Are you ready?

What’s stopping your church from
developing a safety and security
mindset? Matt Parmerlee, risk
strategy specialist for
Brotherhood Mutual, says that
denial or fear often prevents
churches from creating a safety
and security program. “l hear,
‘we know everyone in the
community’ or ‘our church is in a
good part of town.” | tell
churches, to consider the
possibility of not if, but when.”

Create a safer church. Today.

Starting a safety and security
program at your church doesn’t
have to be complicated or
costly—it’s important to do what
you can. “Many churches don’t
know where to start, or think that
a huge budget is necessary to
develop a team,” Parmelee says.
“There are many things churches
can do right now that are low
cost or no cost.”

Is your leadership motived to
make changes today? |It’s
possible to make quick,
meaningful changes. Jump-start
your plan with these 10, do-it-
today action steps:

1. Assign roles. In an
emergency, determine who will
call 911, who will talk to

authorities, and who will talk to
the media. Assign backups for
each role.

2. Identify trained
professionals within the
membership. Look for trained
medical professionals, current or
former law enforcement officers,
and members with military or
security backgrounds.

cell service and scrambling to
locate a list of internal phone
numbers. Ushers, day care
workers, and office staff
equipped with two-way radios
can relay information quickly
throughout vyour building or
campus.

4. Create a single entrance
into the church. Assign an
usher or team member to lock
doors once your service starts.
Any unlocked doors should be
actively monitored. All other
entrances should be inaccessible
from the outside of your church.
Ensure that the exit doors remain
unlocked from the inside.

5. Monitor doors and lots.
During services, assign a
volunteer to monitor an unlocked
door or two volunteers for the
parking lot. Equip your volunteers
with two-way radios.

6. Move your pulpit. If your
pulpit is in the middle of the
stage or platform, consider

relocating it to the side. By doing
this, pastors and other groups
facing the congregation can be
closer to an exit or side room.
Position people at the front of the
congregation who can observe
comings and goings during the
service.

7. Draw attention to the exits.
This may seem obvious, but in an
emergency, it's easy to forget
about side or back exits. Start
your message this weekend by
pointing out all exits to your
congregants.

8. Ask, “what if it happened
here?” Schedule a leadership or
staff meeting to spur discussion.
Brotherhood Mutual offers
several free resources to help
guide you through difficult topics.

9. Obtain a list of area crimes.
Your local police department can
provide a list of crimes that have
happened near your address.

10. Knowing is half the battle.

or your insurance agent to your
campus to identify trouble spots.
They’ll help you better
understand potential risks and
offer solutions to help you create
a safer church environment.

You’ve come this far...are you
willing to do more?

Capitalize on your momentum. By
working these additional five
steps, your church can be ready
to respond to just about any
emergency:

e Overcome objections and
fear. Engage leadership in
deeper discussions.

e Take a closer look at the
unique aspects of your ministry
and buildings.

e Ask, “what does success look
like?” Map a strategy to bring
your vision to life.

e Recruit, screen, and train a
safety and security team that’s
ministry-minded and calm;
formalize the role of each team
member.

Create a plan that addresses all
relevant emergencies.

If that sounds daunting, know
that help is available.
Brotherhood Mutual offers free
resources that approach safety
and security from a ministry point
-of-view. You can access free
articles, checklists, publications,
webinars, and videos here.

Your staff and church members
can develop a safety and security

mindset. The first steps are
always the hardest. By
overcoming objections and

making small changes, you can
help your congregation rise
above their denial and fear, and
create a safer place to worship
for them and others.

Reprinted with permission.

eNewsletter November
BrotherhoodMutual.com

Safety
2017
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East Central Baptist Association
Profit and Loss Statement for November

Nov 17 Oct 17 $ Change
Income
4000 - Church Receipts
4060 - New Day 0.00 356.11 -356.11
4120 - Halteman - Muncie 480.96 0.00 480.96
4140 - Kingston - Anderson 0.00 137.76 -137.76
4160 - North Delaware - Muncie 181.55 141.25 40.30
4170 - Old Town Hill - Muncie 1,870.00 0.00 1,870.00
4180 - Redeemer - Anderson 0.00 690.16 -690.16
4190 - First - Montpelier 95.00 95.00 0.00
4210 - Faith Christian Fellowship 140.00 140.00 0.00
4230 - Integris 565.26 0.00 565.26
4240 - Remedy City 76.71 41.02 35.69
4250 - Muncie Chinese Christian Fellow 373.38 0.00 373.38
Total 4000 - Church Receipts 3,782.86 1,601.30 2,181.56
Total Income 3,782.86 1,601.30 2,181.56
Expense
7000 - Administrative Ministry
7010 - Other Expense 7.16 0.00 7.16
7090 - Payroll 378.31 378.32 -0.01
Total 7000 - Administrative Ministry 385.47 378.32 7.15
7100 - Church Health 0.00 56.61 -56.61
Total Expense 385.47 434.93 -49.46
Net Income 3,397.39 1,166.37 2,231.02
East Central Baptist Association
Balance Report for May 2017
Nov 17 Oct 17 $ Change
1000 - ONB
1010 - General Budget 31,395.52 28,113.13 3,282.39
1011 - Discretionary Admin Team 9,233.69 9,233.69 0.00
1015 - BCM Rent Deposit 0.00 0.00 0.00
1016 - BCM Capital Fund 0.00 0.00 0.00
1025 - Mission Building Capital Fund 4,022.93 3,907.93 115.00
1035 - Church P&H Fund 6,297.89 6,297.89 0.00
1040 - OMC 1,307.84 1,307.84 0.00
1051 - ECBA Endowment 0.00 0.00 0.00
1055 - Funds Temporarily Restricted 2,599.78 2,599.78 0.00
Total 1000 - ONB 54,857.65 51,460.26 3,397.39
1100 - Indiana Baptist Foundation
1110 - ECBA Endowment 9,637.51 9,637.51 0.00
1111 - Church P&H ROI 903.14 903.14 0.00
1120 - Church P&H Fund 17,781.95 17,781.95 0.00
1125 - BCMH Temp Restricted 145,385.13 145,385.13 0.00
Total 1100 - Indiana Baptist Foundation 173,707.73 173,707.73 0.00
TOTAL 228,565.38 225,167.99 3,397.39
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ECBA Associational Activities and
Emphasis for January

January 4, 10:00 a.m. - Leader Lab / Pastors & Staff
Luncheon @ Halteman Village Baptist Church in Muncie

January 7-11 - January Bible Study Emphasis

January 21 - Sanctity of Human Life Sunday
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